RRP 


, 


ito: » McMahon, Todd, Jandes, Jeffrey K., Natale, Fray, Sampson, Tyrone, McHugh, Michael, Fitzin, Thomas J. 


From: S=Irvin; G=Debbie; I=A.; O=msmail; P=rjrt, A=rjrx400; C=us 
Posted: 4/14/98 9:40 

Opened: 4/14/98 10:33 

Subject: CTS Promotion Projections 


Microsoft Mail v3.0 (MAPI 1.0 TransportA) IPM. Microsoft Mall.Note 
From: Irvin, Debbie A. 
To: Fitzin, Thomas J. <RBM> 1100 

McHugh, Michael <RBM> 1200 

Sampson, Tyrone <RBM> 1300 

Natale, Francis V. <RBM> 1600 

Jandes, Jeffrey K. <RBM> 1700 

McMahon, Todd <RBM> 1810 
Cc: Gillespie, Tim E. <ROM> 1810 

Dobrowolski, R E. <ROM> 1710 

Goodman, Mark J. <ROM> 1310 

MacWilliams, Lori <ROM> 1610 

Snow, Robert <ROM> 1110 

Orourke, Rory <ROM> 1210 
Subject: CTS Promotion Projections Td a ente 
Date: 1998-04-14 09:40 
Priority: 3 
Message ID: 3F3FD8C334D2D1119FCF00805FE5605F 
Conversation ID: CTS Promotion Projections 
Attachments: 

CTSPROMO.XLS 


TO: RBM's 
CC: ROM's 


Attached is a revised spreadsheet for CTS stores. It has been revised to 
include not only # of stores projected, but type of offer(1pk, 5pk, 1ctn) and 
# of sku's projected based on 40 offers per sku. Hopefully, this additional 
information will help in refining the promotion process in CTS outlets. See 
explanation of spreadsheet below: 


Columns E and F are the same exercise as columns C and D, but based on a 5 
pack offer 


Column G: Indicates # of CTS stores by region to receive Carton promotions 
today 


Column H: How many CTS stores by region should receive Carton promotions 
based on 1 carton offer? 


Column |: Based on column H, how many total sku's should be allocated based 
on 40 offers per sku? 


I'd like this information back by Tuesday, April 28. If you have any 
questions or concerns, please give me a call. 


[[ CTSPROMO.XLS : 3337 In CTSPROMO.XLS ]] 


Thanks, 
Don Fitzgerald 


CC; Orourke, Rory, Snow, Robert, MacWilliams, Lori, Goodman, Mark J., Dobrowolski, R E., Gillespie, Tim E. 
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